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Lone Working Policy
Hayley’s Little Heroes is committed to ensuring all staff enjoy a safe working environment and all children are safeguarded as per EYFS (Early Years Foundation Stage) and KCSIE (Keeping Children Safe In Education) Statutory Guidance. As a responsible provider we recognise that there may be occasions where staff may be required to work alone or in isolated situations. This may introduce risks into a normally non-hazardous working environment. 

Lone Working In Rooms
As an open plan setting no staff member would usually be alone at anytime. However, there may be occasions where this is not possible for the following reasons
· Toilet Breaks
· Lunch Cover
· Intimate Care Routines
· Outdoor Play
· Followinf Child Interests (may lead staff away with child exploring an area). 
· Supporting Toileting
· Start/End of shifts

We will always consider how lone workers manage tasks such as handovers to parents and supervising activities whilst always maintaining the safety and welfare of the children. 

Training
All practitioners have training or skills for their roles including 
· Paediatric First Aid
· Safeguarding L2/3
· Childcare Qualification L2/3
This is a minimum requirement for any staff member on site who may be unsupervised with any child. Please note that any staff member required to be on site alone will hold a minimum of L3 childcare qualification. 




Responsibilities
It is the responsibility of the Manager, Deputy Manager, Assistant Manager and Room Leaders to identify the hazards and minimalize the risks of lone working in rooms. Rosk assessments will be completed where necessary.

There must always be a manager/Designated Safeguarding Officer on call in case of an emergency if required. Hayley, Jenna and Paula (Managers) will be the duty on call managers. Hayley and Jenna will be the leads due to location and being closer to setting. Where Hayley or Jenna are not available Paula will be available. 

Staff Ratios
We provide ratios in line with EYFS and KCSIE statutory guidance to ensure the following
· Children are adequately supervised
· Children’s Needs are Met
· Children are always within sight or hearing of staff
Please note that at the beginning or end of the day no staff member will alone where there are any children under the age of 2 or under 3 where we cannot meet the ratio of 1:5 as stipulated within the EYFS guidelines. 

To meet these requirements we use the following ratios of staff to children as stipulated in EYFS and KCSIE guidance 
	Age of Children
	Staff to child Ratio
	Staff Qualifications and Experience

	Children under 2
	1:3
	• at least one member of staff holds a full and relevant level 3 qualification and is suitably experienced in working with children under two 
• at least half of all other staff hold a full and relevant level 2 qualification 
• at least half of all staff have received training that specifically addresses the care of babies 
• where there is  under two-year-olds’ room, the member of staff in charge of that room has suitable experience of working with under twos.

	2 Years Olds 
	1:5
	• at least one member of staff holds a full and relevant level 3 qualification 
• at least half of all other staff hold a full and relevant level 2 qualification.

	3 and Over
	1:8
Where staff has full EYP 1:13
Where staff has full QTS 1:15
	• at least one member of staff holds a full and relevant level 3 qualification 
• at least half of all other staff hold a full and relevant level 2 qualification.



Lone Working in the Building
We endeavour where able to never leave any staff member alone in the building, especially for prolonged periods of time. Though the duties of some team members does necessitate in lone working., this includes but is not limited to – Opening and Closing setting, cleaning and maintenance. 

Staff responsibilities for lone working
· Ensuring all on call DSL/Manager is made aware of lone working if not already. 
· Ensuring that they have the ability to contact the DSL/manager at all times when lone working or ask DSL/Manager to check in if they have any concerns. 
· Ensuring the building is secure at all times so no one unidentified is able to access the site. 
· Report any concerns for lone working to DSL/Manager as soon as practtcably possible. 
DSL/Managers responsibility when staff are lone working
· Ensure staff lone working is Level 3 qualified and confident/competent to carry out safety procedures e.g evacuation. 
· Ensure that staff have the ability to contact the DSL/Manager even if lone working is outside of normal office hours.
· Ensure that staff know how to contact emergency contacts/services and numbers to call e.g Parents, on duty social worker. 
· Contact staff if any pre-arranged check ins have not been followed. 
Please note that the children’s and staff safety and welfare is paramount to us at Hayley’s Little Heroes. (Please see safeguarding policies for more information) No staff member shall be alone for a prolonged period of time. The longest periods may be opening/closing of the setting where staff shifts may start later or finish earlier. Any staff member whom may have lone working responsibility will hold a minimum of Level 3 qualification and hold full valid Safeguarding and Paediatric First Aid Certificates. 
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